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Director's Message

The journey towards an inclusive society is built one step at a time,
through shared commitment, collective action, and an unwavering
belief in the potential of every individual. At Satya, this belief has
been the foundation of our work, guiding us as we create
opportunities that enable persons with disabilities to learn, grow,
and participate with dignity.

Over the past year, we have witnessed encouraging milestones
through early intervention, inclusive education, therapy, sports, and
livelihood initiatives. Every achievement reflects the resilience of
our children, the trust of their families, the dedication of our team,
and the unwavering support of our partners and donors. Together,
we are creating opportunities that extend beyond individual lives
and contribute to stronger, more inclusive communities.

As we look ahead, we are committed to establishing an Alternative
Inclusive Centre, a model that brings together education, therapy,
assistive technology, sports, livelihoods, family support, and
community participation under one roof. Guided by the principles of
Diversity, Equity and Inclusion (DEI), this centre will demonstrate
how integrated, person-centred services can transform lives and
inspire inclusive practices across the country.

I sincerely thank our children, families, staff, volunteers, partners,
and supporters for being part of this journey towards a more
inclusive tomorrow.

Ms. Chitra Shah
Director
Satya Special School
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2017 2019 2021 2022
Alternative

Inclusive Centre
for Education and

Brail Library

Inclusive
Pre School

Satellite Centres
at Marakkanam

and Pollachi

Cross Disability Center &
Telemedicine Services

Inclusive Classrooms
in Government

Schools and
Thirankoodu
Programme

2025

Mobile Sensory Unit,
Community Rehab

Assistant and
Genetic Counselling

The Journey of  Satya
A timeline of milestones in inclusive education, therapy, and

empowerment for children and adults with special needs.

2003 2005 2007 2009 2011

Birth of Satya Free Therapy
Division

Vocational Training
Centre

First Village Centre
and Mobile Therapy

Unit

Early Intervention
Centre

2012 2013 2014 2015 2016
Satya Centre

for
Rehabilitation

Centre for Multiple
Disabilities and Special

Disability Park

Newborn High
Risk Clinic at

JIPMER

Prosthetics and
Orthotic Unit

Skill Training and
Autism Centre

2023 2024

Community
Bakery

Satya Centre for
Rehabilitation and
Inclusion, Karaikal

2026

Mission:
To empower people with special needs and lead the way
towards inclusion in education, employment, and society at
large by specialized intervention, rehabilitation, capacity
building, and public policy advocacy, thereby eradicating
the stigma associated with disability.

Vision:  Inclusive Tomorrow
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The Satya Circle
of Care and Development

Job PlacementJob Placement

Therapies

Holistic therapies to

improve communication,

motor skills and daily

living. Personalized learning that

builds skills, confidence

and independence.

Training
teachers,

therapists,
Anganwadi

workers, and
ASHA workers
to strengthen

disability
suppo

Training mothers
as Community
Rehabilitation
Assistants to

support children
within their

communities.

Delivering
therapy services

to children
through mobile

outreach in
underserved

areas.

Conducting
awareness and

sensitization
programmes to

promote
disability
inclusion.

Building
partnerships

and advocating
for the rights of

children with
disabilities.

Care & Support

A safe, nurturing space

where every child is

understood, respected

and cared for.

Education

Practical training for

greater independence

and self-reliance.

Facilitating the
inclusion and

participation of
children with
disabilities in

community life.

Strengthening
family

livelihoods
through skill
development

and
entrepreneurs

hip support.

Life Skills

Inclusion

Creating an inclusive

environment where every

child belongs and is

valued.

Creative Expression

Encouraging creativity

through art, music, dance

and play.

Building functional and

vocational skills for a

more independent future.

Vocational Training

Employment readiness, job

training, placement support and

followup for sustained

livelihoods.

Sports & Physical Activities
Building fitness,

coordination, teamwork and

education through sports

and well-being.

Health & Wellness

Promoting physical

health, nutrition and

overall well-being.

Community Engagement, Advocacy & Empowerment
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Executive Committee  MembersExecutive Committee  Members

  Core Team  Core Team

The People Behind Satya

Mr. Kamalakanman
Manager - Monitoring

& Evaluation

Ms. Winifred Sophia Ross
Mr. Sheik Sherif Mr. Kananan Ms. Vijaya Ms. Archana Mr. Ilakkiyavendhan Ms. Subasri

Manager - Communication
& Documentation

Head Program Head - Training Head IT & HR

Ms. Chitra Shah
Founder cum Director

Ms. Bridget
Chief Financial Officer

Dr. Muniyasamy
Chief Operating Officer

Ms. Chitra Shah
Director

Ms. Bindu Modi
President

Ms. Seetha Ramkumar
General Secretary

Mr. Somasekar
EC Member

Mr. Madhavan
EC Member

Ms. Swetha Prakash
EC Member

Mr. Bala Narayanaswamy
EC Member

Head Program Head Program Head Program
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At Satya, every child's journey begins with

understanding their unique needs. We ensure the right

support, at the right time, through the right pathway.

Some children are
better suited for

mainstream
education.

Some families
face challenges

due to inadequate
transport facility.

Assessments
Completed

NIOS

Separate group for non
ambulatory children

with profound
intellectual disability

Preparator of
caretaker for

maintaining skills

Care Group

OBE-1

Satya’s Approach to Rehabilitation

At Satya, every decision is child-centric and need-based.

Our pathways ensures inclusion and meaningful support, enabling children to growth with

dignity and independence.

On the Job Training

Pathways to Support

Total No. of
Enquiries

172 103 66

Some parents visit
only for an assesment
for their child and do

not proceed with
enrollment .

We may not enrol every child,
but ensure every deserving
child gets the support they
truly need.

Primary - II (7-14)

Pre Vocational-II 
(15-17)

Survey &
Assessment by

Special Educator

Transfer of
certificate / exit

note

Early Intervention Centre
(0-6)

School Readiness (7-12) Inclusive or Mainstream

Inclusive or Mainstream

Secondary (12-14)
OBE-2

Pre-Vocational - I (15-17)

OBE-3

Vocational Training (above 18 )

Children
Enrolled

Assessing, Understanding, Empowering.

Open
Employment

Sheltered
Employment

Supported
Education

Self
Employment

Technical
Education

Job
Coaching

OBE  - Open Basic Education

NIOS - National Institute Open Schooling
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Occupational Therapy

Strenthening
Every Ability
Integrated Centre and Community-Based Rehabilitation

Every child follows a unique journey of growth. Through

coordinated special education, therapy, behaviour support, and

mobile rehabilitation services, children receive personalised

interventions that strengthen their abilities, promote

independence, and improve participation at home, in school, and

in the community.

WHO WE REACH

Total Children
(Centre Based)

742
Boys

480
Girls

262

CENTRE-BASED SERVICES

Special Education

546 Children
222,242 Sessions

Strengthening learning,
communication, and
classroom participation.

Speech Therapy

185 Children
7,560 Sessions

Building
communication,
language, and
expressive skills.

Physiotherapy

87 Children
8,200 Sessions

Improving mobility,
balance, and
physical
independence.

Occupational Therapy

160 Children
7,655 Sessions

Developing
functional skills for
greater
independence.

Behaviour Modification

221 Children
1,540 Sessions

Supporting
emotional
regulation and
positive behaviour.

Weight Reduction

16 Children
721 Sessions

MOBILE THERAPY UNIT (MTU) SERVICES

Doorstep therapy and rehabilitation services to children and families who cannot access our centres regularly.

PUDUCHERRY MTU KARAIKAL MTU

Physiotherapy 120 7,500

Promoting healthier
lifestyle and  overall
well-being.

Service Children Sessions Service Children Sessions

2,904

4,400

Physiotherapy 33

Speech Therapy 50

2,90433
Mobile services extend our reach to
underserved communities, ensuring
continuity of care and support.2,904ADL Skill Development 33
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Our Reach in Numbers (2025–26)

Awareness
Sessions

Promoting

inclusion,

disability rights,

and early

identification.

Training
Programmes

Building capacity for

inclusive education

and early intervention.

Stakeholder
Engagement

Strengthening

collaboration across

government and

community partners.

Community
Outreach

Connecting families

through local

outreach and

community

engagement.

Information
Sharing

Providing guidance on

services, schemes,

and support systems.

What We Do

accepting and supportive of 
children with disabilities.

Collaborative Change

Stronger partnerships with
stakeholders  are building an
inclusive ecosystem.

Communities aware of
disability, need for early
intervention and inclusion.

Increased Awareness

Improved Access

Better understanding of
schemes and services for
disability and has improved
access to support.

Knowledge in Action at Satya begins with empowering

people through awareness, capacity building, and

collaboration. By strengthening the skills of families,

professionals, and communities, we create inclusive

environments where children with disabilities can thrive.

Knowledge
in Action
in Satya

4,588
Total Participants

Reached

690
Anganwadi

Workers

44729 479 686
CRA’s

Community Redhab

 Assistant

MGNERGA

Beneficiaries
Nursing

Students
Parents

594 140 173 241 1,109
School

Children and

Teachers

Staff College

Students and

Youth Groups

Stakeholders

Including

Government Officials

General

Public

Impact
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Livelihood Support Reaches

Skills today. Income tomorrow.

Through skills, entrepreneurship, and employment
opportunities, Satya enables families to build
sustainable livelihoods for brighter future.

Livelihood &
Employment

10%

Impact at a glance

50 56 50%

Voice of Changes

Employment Opportunities
Towards Independence.

Single Mothers
Supported

Among families we

serve

"Running my own petty shop has given my family a stable
income. More importantly, it has given me the confidence
that I can build a better future for my child."
                                                            – Mother Entrepreneur

""The training gave me confidence to identify early signs of
delay and guide parents to the right services. It has made a
big difference in our community."
                                                                    – Anganwadi Worker

The training helped

me believe in myself.

Today, I am earning

and supporting my

family with pride.

Impact in Action

I am happy to be

working at the

supermarket. I have

learned so much and

feel confident and

independent now.

I enjoy my work and

the doctor  is very

supportive and even

guides me well

whenever required.

This opportunity has

changed my life. – Jayapriya – E. Kishore

– Nathiya ArumugamVijayaganapathy Supermarket Auto parts
Manufacturing Unit Swasthya Dental CLinic

Mothers Trained
Tailoring

Bakery

Weaving

Enterprises Created
Active & self-

sustaining

Monthly Income
has improved
Food cart

operators

6
Individuals Placed
In general service

roles

3
Individuals Placed

In Professional /
Skilled Trade Roles

EMPLOYMENT AT A GLANCE

BEYOND PLACEMENT: SUPPORT THAT MAKES 
A DIFFERENCE

Life skills for confidence and independence
Vocational skills and job readiness
Employer engagement and placement support
Follow up and post placement support

EMPLOYED 
INDIVIDUALS

7
 Boys

2 
Girls

Increased household income for
rural mothers.

Ensured no BPL family is left behind
through holistic support.

1 in 10 families we serve are led by
single mothers and increased
household income observed.
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A learning space for 65
children (Grades 1–9) with
academic support and
homework help foundational
learning.

Ambur Remedial Education ProjectE-Auto
Initiative

Cross Disability Therapy Centre

Accessible therapy, special
education, counselling and
family support delivered
through one integrated
centre.

Developing baking, packaging
and entrepreneurship skills to
create sustainable income
opportunities.

53 individuals (0–80 years)
8 mothers trained

Creating safe spaces. Nurturing
potential. Building brighter futures.

Healing NestCommunity
Learning Centres

An after-school programme
empowering 22 girls (8–13
years) with academic support,
life skills and confidence-
building activities.

Providing sustainable
livelihood
opportunities through
accessible
transportation.

Partnering with schools to strengthen inclusive education
through assessments, remedial support, teacher capacity
building, and classroom strategies for children with learning
difficulties.

CKC Mutrampattu

ASP Selmedu

Bakery Unit

2 mothers supported

Our Special
Initiatives

Through after-school education, skill development,
entrepreneurship, and employment initiatives, Satya
supports children to continue learning while
empowering families to achieve greater financial
independence.

Special Initiatives
Lasting Change
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Every Child Learns. Every Child Belongs.

From Behaviour Support to Mainstream Education

He is a child with Intellectual Disability, joined Satya with
poor sitting tolerance and behavioural challenges.
Through behaviour modification, structured routines, and
focused learning support, he improved his attention, self-
regulation, and classroom readiness. Today, he has been
successfully mainstreamed into a Government school in
Karaikal.

Building Skills. Unlocking Potential.

He is a child with Autism Spectrum Disorder, joined Satya
with limited communication, poor sitting tolerance, and
wandering behaviour. Through Occupational Therapy,
Speech Therapy, Behaviour Modification, and Special
Education, he developed the skills needed for classroom
participation and has now been successfully
mainstreamed into a Government school in Karaikal.

Inclusion
in Action

Girls

76
Children Learning

Inclusive Classrooms

Girls

52

20

Pondicherry

Total 24

Boys 15

9

Karaikal
(Inclusive & Remedial)

Total

Boys 32

Pondicherry

24 children are supported to learn alongside their
peers in mainstream schools.

47 Boys 29 Girls

Karaikal (Inclusive & Remedial)

52 children are supported through inclusive and
remedial education.

Theeepesh Rithul Shannugam

Age: 12 Age: 12

Stories that inspire Change

Inclusive education ensures that children with

disabilities learn, participate and grow alongside their

peers. Through collaborative efforts with schools,

teachers and families, children receive the support they

need to thrive in a welcoming and empowering

environment.
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11
Learning through festivals,
culture and shared
experiences.

Opportunity to Learn

Through NIOS Examinations

At Satya, every child deserves the opportunity to
learn, grow and belong. Through education, life skills
and joyful celebrations, we build confidence,
inclusion and a brighter future for all.

Education &
Celebration

17

NIOS
Secondary (10th) &
Senior Secondary (12th)

Seventeen students appeared for their NIOS 10th
and 12th examinations this year. Supported by
volunteer scribes from Kuyilalayam School, they
completed their exams with confidence, taking
another step towards independent futures.

Learning Beyond the Classroom

Celebrating Inclusion

Celebrations and learning experiences help children
explore the world, build confidence, and feel seen,
included and valued.

Celebrations

Awareness
Building understanding of inclusion,
health and disability rights.

Experiential Learning
Field visits, camps and
community engagement.

Creativity
Art, storytelling and hands-on
learning that inspires.

Students
Appeared and
passed
NIOS
Examinations

Boys

6
Girls

6

Opening Doors Through Inclusive
Learning
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44 medals. Every one earned.

Creating Pathways from Potential to Performance

Champions Beyond Limits

Mr. Sargunavarman

Mr. SargunavarmaN, a young athlete with
intellectual disability and hearing
impairment, has emerged as a national-level
powerlifter through determination,
disciplined training, and consistent support.

Representating the Powerlifting National
Games 2023 held in New Delhi, he secured
Gold Medal in the Senior Category, marking a
significant relief in his sporting journey.

The Impact Beyond Medals

Represented India
in International
Football

Gothia Cup
Sweden 2023

Gold Medal

Gothia Cup
Sweden 2024

Gold Medal

Achievements National Powerlifting Champion

MEDAL COUNT

🥇  Gold 10

🥈  Silver 14

🥉  Bronze 20
From Basketball courts to Bocca greens, from Football
fields to Table Tennis tables our athletes showed up,
competed, and represented with pride.

Mr. Stalin
International Football Champion

At Satya Special School, sports go beyond competition. They build
confidence, discipline, teamwork and inclusion. Through structured
coaching, consistent mentoring and equal opportunities, our
athletes break barriers and achieve excellence on national and
international platforms.

83 44 10

Our athletes competed across national and international
platforms, returning with 44 medals  a testament to
ability, determination, and the power of believing in every
child.

Special School

1
Athletes Medals Won Sports International Gold

Boys &
Girls

Gold • Silver
• Bronze

Disciplines
represented Mr. Stalin

Mr. Stalin, a young athlete with
intellectual disability trained under the
inclusive education programme. With
continuous support in education and
sports, he developed into an
accomplished football player.

His dedication earned him the opportunity
to represent India in the prestigious Goth
Cup in Sweden, where he contributed to
the team's remarkable success by winning
Gold Medal in both 2023 and 2024.

Sports
STRONGER TOGETHER, UNSTOPPABLE TOGETHER

Builds
confidence and

self-belief

Encourages
inclusion and
acceptance

Promotes
discipline, focus

and resilience

Inspires other
children with
disabilities to
dream bigger

Strengthens families
and communities
through pride and

togetherness

Gold Medal

Powerlifting
National Games
2025

Venue: New Delhi

Category: Senior

Category

Discipline:

Powerlifting

Achievements
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New Life Bharat
Gaudev Award

Recognition

The recognitions received during 2025–26 affirm
our commitment to inclusive education, disability
inclusion, women’s leadership, and social impact.

Celebrating Excellence. Inspiring Inclusion.

Honours &

Institutional Recognition

Best Special School Award
(2025–26)

Presented by GIEN, UNESCO, and

the Tata Institute of Social

Sciences (TISS) in recognition of

Satya’s contribution to inclusive

education.

Social Impact Award

Recognised for Outstanding

Commitment to Creating

Positive Social Impact in the

disability sector.

Ms. Seetha
Ramkumar
General Secretary, 
Satya Special School

for Excellence in Social

Impact and Philanthropy

in recognition of her

contribution to disability

inclusion, girls’ education,

women’s empowerment,

and community

development.

Recognition that
reflects collective impact

Every honour received represents the

commitment of our children, families, staff,

volunteers, partners, and supporters who

continue to advance inclusion and create

opportunities for persons with disabilities.

International Purple Fest, Goa

SPJMR
DOCC

Ficci Women
Entrepreneur Award

Best Social
Entrepreneur

50-50 Recognition
by Khayal

Women
Empowerment

Iraivi Award
For contribution to

social development,

inclusive leadership, and

community impact.

Women Leadership
Recognition

For leadership in

empowering women

and communities.

Leadership Recognition

Chitra Shah
Founding Director
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Memorial Award – 2025

Young Indians Award

Celebrating
Excellence
Honouring Dedication. Inspiring Change.

The achievements of our team reflect Satya’s commitment to
inclusive education, community empowerment, and disability
inclusion. During the year, several staff members were
recognised for their dedication and outstanding contributions.

Aasan Award
Rotary Club of Madras North &
Rotary Club of Chennai Sugar

Ms. Dhansalakshmi

Honoured for her outstanding service and unwavering
dedication to inclusive education and the
empowerment of children with disabilities.

Lalidambale

Ms. Vijaya Chandrasekaran

Recognised for her outstanding social contribution and
leadership in strengthening inclusive practices,
community engagement, and capacity building.

Yi Crown – Edition 5
(Young Indians, CII)

Special Educator Head Trainer

Honoured for their dedication, compassion, and tireless efforts towards
creating inclusive opportunities and supporting the community.

2

Ms. Anitha
Trainer,Vocational Skill

Ms. Sooryakumari
Speech Therapist
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